LCMR Proposal 2005 (repeat this phrase in the upper left hand corner)   

Title: (limit 8 words) - repeat on the top of each page submitted, including submissions of map and of  project manager qualifications and organization description.

Total Biennial Project Budget: (requested from LCMR) $  
Other Funds (explain in IV. B.)        
Funding Priority: (state the title of the funding priority responding to, e.g. Water) 
Project Manager: (One name only.  Note: list team members under IV. A. Project Partners)                                                                               
Affiliation:                                                                                                                                                                                    

Mailing Address:                                                                                                                                                               

Telephone Number: (be sure to provide a reliable phone number in case of questions) 
E-Mail: (if available)                                                                                                                                                                                           
Fax:  (if available)                                                                                                                                                                                               

Web Address: (if available )  

Location: (Where will the work impact? Be as specific as possible e.g. county, city, township, stream or lake name, and map coordinates.)          

I. PROJECT SUMMARY AND RESULTS:  The summary is LIMITED TO 30 WORDS and must be a free standing summation of the project.  Be specific.  Provide a clear, concise summary of the proposed project and its results.  It is important that the summary be able to stand on its own as a description of the proposal because it will be used with the project title as the project description during the proposal review.
II. DESCRIPTION OF PROJECT RESULTS:  Begin this section with a brief explanation as to WHY this project needs to be done and the specific outcomes of the project.
Break the project into specific results.  Indicate the budget for each result.  FOR EXAMPLE:

Result 1 " Title of Activity"  Budget: $ Assign a lump sum cost (budget) to each discrete result.
Give a detailed description of the activity you are proposing to do and the outcomes.  Be specific.  For example, indicate miles of trail acquired and developed, acres impacted, number of people reached. 

Further break down the Result budget dollar amount into these categories. Only  List  the categories that apply to the result  listed:  
Personnel: $

Equipment: $

Development : $

Acquisition : $

Other (Specify): $ 
Result 2 " Title of Activity"  Budget: $ Assign a lump sum cost (budget) to each discrete result.
Give a detailed description of the activity you are proposing to do and the outcomes.  Be specific. For example, indicate miles of trail acquired and developed, acres impacted, number of people reached. 

Further break down the Result budget dollar amount into these categories. Only  List  the categories that apply to the result  listed:  
Personnel : $

Equipment : $

Development : $

Acquisition : $

Other: (Specify) $ 

ADD ADDITIONAL RESULTS AS NEEDED: SAME FORMAT AS ABOVE

III.  Total Project Request Budget:  (In this section describe the details of your budget.  The budget for each result above will be a summary.)

All Results:  Personnel: $ (who is getting paid to do what, their % of  full time employment for the project period) 
All Results:  Equipment: $ (what equipment, to be rented or purchased – a general description and cost)
All Results: Development: $ (improvement to land or building)
All Results:  Acquisition: $ (how many acres, also who will hold the title to the land)
All Results:  Other: $ (Describe the specific activity and cost): 
TOTAL BUDGET: $ (requested from LCMR) 
IV. OTHER FUNDS & PARTNERS:  

A. Project Partners:   If the project has cooperators (project team), list names and agency/entity affiliate.  Specifically state the dollar amount each cooperator will receive from the dollars requested in this proposal. 
B. Other Funds being Spent during the Project Period:  What additional money will be spent on the project during the funding period, cash or inkind?  State the source of the other funds.

C. Past Spending: List the money spent or to be spent on this specific project, cash or inkind for the 2-year time frame prior to July 1, 2005.
D. Time: If the proposed project will exceed two years, explain completely the additional time and funding requirements. 

